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STRATEGY. SYSTEM. GROWTH. i i <>

umbrela
tuturor .
antreprenorilor
autohtoni.

DIN SIMBOLURI.
PANA LA INFRASTRUCTURA Al.

UNRIVALS Cognitive OS™

Strategic Positioning.
Revenue Architecture.
Switzerland of Data.
Civilizational Infrastructure.
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ROMANIA.

nu a participat. ,@
a dominat. %

FIRST® Tech Challenge
World Championship 2026

CHAMPIONS
THINK.
BUILD.
INSPIRE.

11 2| 3 |4 &5 UNRIVALS

BRAILA BUZAU BUCURESTI FOCSANI STRATEGY THAT ENDURES

R OMANI A . 11.000 B.C. — TODAY
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ROMANI

NU A CASTIGAT

ACCIDENTAL.

Rezultatele FTC 2026 nu reprezinta doar
performanta in robotica.

Reprezintd aparitia unei infrastructuri
cognitive capabile sa genereze semnal
strategic intr-o lume dominata de
zgomot informational.

DIN CONTINUITATE CULTURALA
CATRE INTELIGENTA APLICATA.

BRAILA « BUZAU
BUCURESTI » FOCSANI

Patru echipe roméanesti.

Primele patru locuri mondiale.

NU O ANOMALIE.
UN SEMNAL.

TECI
: CHALLENGE

I

UNRIVALS® | ""-oc0 =

— TODAY
STRATEGY THAT ENDURES
b2b-strategy.ro
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SE TRANSMITE. o ¢

in Valea Jiului, patrimoniul, simbolurile
si tehnologia au inceput sa functioneze
impreuna.

Nu ca nostalgie.
Ca infrastructura cognitiva
pentru generatiile viitoare.

@ & @ @ @ » Vom reusi impreund

anularea efectelor mineriadelor

GENESYS XDAY ALPHABIT TOMA COCONEA EDUCATIE prin gduca;ie. 4
PRIN TEHNOLOGIE ‘

UNRIVALS | ''-°00 e

- P S i e LS, e e, ‘ STRATEGY THAT ENDURES SeREO DAY
B PE 3 DX FE 6
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ALPHA BIT PETROSANI  SEEE S ALY I PETROSA

UNRIVALS Educational Workshops

nu este doar rohotica.

Este transfer cultural
prin tehnologie.

Tn Valea Jiului, atelierele neconventionale dezvoltate
impreuna cu elevii Alpha BIT Petrosani au creat o
punte intre:

@ & & £ @ v

TOSHIRA

patrimoniu simboluri robotica category educatie
ancestrale thinking thinking experimentala
= . CEA MAI MARE COMPETITIE MONDIALA DESPRE COMPETITIE
66 Nu predam doar tehnologie. 99 i I{TSIONUIA :

DE RUBUT'C& PENTRU LI{:EEN' FIRST Tech Challenge (FTC) este o competitie de robotica

pentru liceeni (12-18 ani) care combina ingineria, programarea,
gandirea strategica si inovatia intr-un cadru educational complet.

Predam infrastructura cognitiva.

Organizator global: FIRST®
f%%\ Fundatie internationald non-profit

DE LA: CATRE: fondata in 1989 (SUA) « Provocari anuale bazate pe un joc de inginerie
* simbolurile din Cuina Turcului * inteligent artificiala Dimensiune globala: * Construirea si programarea unui robot performant
* continuitatea culturald momarlaneasca a * robotica si automatizari @ 90+ téri, peste 650.000 de elevi anual, * Aliante intre echipe in timpul meciurilor
= geometria ancestralad = pattern reCognition mii de echipe participante = Juriu care evalueaza si design-ul, strategia si impactul social
* moduri de gandire arhetipale e strategic systems thinking P Etap3 finald mondiala: * Dezvolta leadership, colaborare si rezilienta
= rezilienta si adaptare * inovatie aplicatd 2 o O singura finala mondiala anuals, .
la care se calificé doar cele mai bune echipe @ Houston gazduieste etapa finala mondiala FTC.
Un loc in care se intdlnesc excelenta, inovatia si viitorul.
(e Din Valea Jiului Cand patrimoniul devine semnal,
péné la Houston. viitorul devine inevitabil.
&
UNRIVALS 3 = B e
11.000 B.C. TODAY letstalk@b2b-strategy.ro 7 Daniel ROSCA 0758273142 | b2b-strategy.ro
N/ STRATEGY. SYSTEM. GROWTH. | -
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Al PERFORMANT NU DEPINDE

DOAR DE PUTEREA DE CALCUL. U N R I VALSE

N
] STRATEGY THAT ENDURES
- & DEPINDE DE:
. . 11.000 B.C.
- + CALITATEA SEMNALULUI !
n « COERENTA CULTURALA
TODAY
5 | i - CONTINUITATEA SIMBOLICA
+ DATE REALE $I PREDICTIBILE
. 24 . |
[ ] BLACK SEA Al
. T GIGAFACTORY

CONTINUITATE CULTURALA HRIA

Nu pl’ll‘l costuri mici.

Nu prin outsourcing. i1 DATE LOW-ENTROPY

A | STRATEGIA NATIONALA
g ’ @ INFRASTRUCTURA COGNITIVA i:,:_:ggﬂfi’g’;m}
292 INCREDERE SOCIALA
A INTELIGENTA APLICATA L":;;i?&cllun
HIGH-TRUST
CULTURES
GENERATE BETTER |
Al CONDITIONS. |
o 0 oy 4 66 Al WITHOUT CULTURAL COHERENCE
b @ il AﬁT rﬁi CREATES NOISE.
MOMARLANILOR EXC 2029 SENESYS PETROSANI INTEGRATION 9%

CIVILIZATIONAL CONTINUITY
NU SUNT INITIATIVE SEPARATE. CREATES SIGNAL.

REPREZINTA PRIMELE SEMNALE ALE UNE! INFRASTRUCTURI COGNITIVE ROMANESTI EMERGENTE.
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MAJORITATEA COMPANIILOR

B2B ROMANESTI

CONCUREAZA PE PRET.

HAOS. REACTIE. SUPRAVIETUIRE.

SaaTdil ® B CICLURI LUNGI
DE ACHIZITIE g l."‘l:__ : DE VANZARE
IN CRESTERE f — g [ )
!
DIFERENTIERE
MINIMA / POZITIONARE
/ GENERICA
®
LIPSA
CATEGORY
OWNERSHIP
Al FOLOSIT
SUPERFICIAL ! |
L] .
®
CONCURENTA
PE PRET

X X X X X X X X

CAC in crestere

Cicluri lungi
de vinzare

Diferentiere
minima

Pozitionare
generica

Al folosit
superficial

Lipsa category
ownership

Commoditize
thinking

Low trust market

UNRIVALS

STRATEGY THAT ENDURES

ORDINE. SISTEM. CRESTERE PREDICTIBILA.

©] e

CATEGORY ownership
OWNERSHIP N
. +/ Pozitionare
. 2_';, diferentiatoare

POZITIONARE A Al v/ Al c_:rchestratmn
STRATEGICA ORCHESTRATION aplicata

’ : +/ Cicluri de vanzare
mai scurte

B ! / Venit predictibil
DDI] si scalabil
PREDICTABLE 5 STRATEGIC :
REVENUE C‘) MOAT / Moat strategic
oo durabil
HIGH TRUST i ;
g s v/ Incredere si

relatii de durata

PRICE WAR DESTROYS STRATEGIC SIGNAL.

Majoritatea companiilor optimizeaza:
reclame, funnel-uri, campanii.

Dar nu optimizeaza:
arhitectura cognitiva a businessului.

11.000 B.C. — TODAY
b2b-strategy.ro

04



UN SINGUR UNRIVALS gé}«g
ACUPER|$ STRATEGIC ROMANIAN ENTREPRENEUR. : m:e;m-
PENTRU ANTREPRENORII |

0 n 4
Eﬂn} EXECUTIE
UNRIVALS transforma elementele A INTEGRATA
e ) 3

n;ﬁ CLARITATE
%)) STRATEGICA

esentiale ale avantajului romanesc -0 :
intr-o arhitectl.:ré strategica iy & ’ - N Al ORCHESTRATION
care genereaza: P AN, HERTTAGE SRACTICALL
Eﬁﬁ Crestere predictibila Sl.arobadtation. INTEGRATION
& positonare unica ¢ L e i B WS-
ﬁ Avantaj competitiv durabil ' incredere socialé.
@ Venituri scalabile 7 VENIT PREDICTIBIL
al] D $1 SCALABIL

NU FACEM CAMPANII.
CONSTRUIM AVANTAJE.

STRATEGIC ARCHITECTURE AN UMBREI'I'A FUR
Pozitionare. Category design. EVERY ROMANIAN
Revenue engine. Moat strategic. ENTREPRENEUR

UNRIVALS’ 11.000 B.C. —> TODAY

STRATEGY THAT ENDURES b2b-strategy.ro
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6 STRATURI. O SINGURA ARHITECTURA. NU OPTIMIZAM CANALE.
OPTIMIZAM ARHITECTURA COGNITIVA.

U N R I VA LS 01 . + PERFORMANCE MARKETING

™ ﬂ) PERFORMANCE Aragere de 1r§ﬁc. paiyees Generdm atentie calificata
I MARKET]NG Demand creation. si trafic relevant.
— 02 . ? ¢ REVENUE / GTM / REVOPS
“ REVENUE IGT pipelne. Sales prcgcﬂﬁ Transformam atentia in pipeline
ARHITECTURA COMPLETA MIREVOPS  (Le o S
DE CRESTERE B2B. e o R
ol Amplificdm deciziile umane
@% Al URCHESTR AT'ON Al ag?msl-lﬁi:;?;o;;m layer: prin inteligent3 artificiala.
DE LA EXECUTIE ataifteid
FRAGMENTATA, 04 - + POSITIONING / CATEGORY DESIGN
CETRE co EREN‘[E Construim diferentiere reala
STRATEGIC ﬁ ) si proprietate asupra categoriei.

¢+ COUNTRY BRAND LAYER

05 -

& 06 -

Activdm avantajul de tara si
increderea sistemicd.

# CIVILIZATIONAL NARRATIVE LAYER

Conectam businessul la un sens
mai mare decét produsul.

MOST COMPANIES
OPTIMIZE CHANNELS.
UNRIVALS OPTIMIZES

| COGNITIVE ARCHITECTURE.
@ UNRIVALS 11.000 B.C. — TODAY ' L

STRATEGY THAT ENDURES b2b-strategy.ro <> I UB




é( % e’ <> % DE LA DATE FRAGMENTATE, LA ARHITECTURA COGNITIVA.

| U N R I VA Ls FLOW DATA / INTELLIGENCE
| ™
c 0 G N IT I VE 0 s 01 PERFORMANCE Atentie calificats.
MARKETING i %/Ns : “®  Lead generation.

ARHITECTURA IN ACTIUNE.

Pipeline.
02 REVENUE/ ®  Sales process.
) . ) GTM / REVOPS HEVOpS.
Un sistem integrat care transforma semnalul :
- s ; Forecasting,
strategic in crestere predictibild si avantaj
competitiv durabil.
03 Al Al agents.
®  Automations.
ORCHESTRATION Sy
Data intelligence.
Decision layer.
PRINCIPIILE COGNITIVE 0S™
1. :EM.NAL > ZGOMOT . 04 POSITIONING / y Pozitionare stlrategicé.
tentie pe ceea ce conteazd, CATEGORY DESIGN Category design.
Differentiation.
2. SISTEM > TACTICI
Arhitectura inainte de executie.
Romania.
. DATE > OPINII 05 ggﬁ:;ﬁ“ﬂ o  Switzeriand of Date.

incredere, Reputatie.
Atractivitate.

Decizii bazate pe realitate.

4. DIFERENTIERE > COMODITATE
Creeaza categorii. Nu concura in ele.
0B CIVILIZATIONAL

5. CONTINUITATE > CAMPANII NARRATIVE LAYER
Moat strategic, nu spike-uri.

®  Simbeluri. Sens.
Mostenire. Directie.

6. CULTURA > COSTURI
High-trust cultures genereaza ™
avantaje compounding.

H O 322

UNRIVALS 11.000 B.C. — TODAY

STRATEGY THAT ENDURES b2b-strategy.ro

Continuitate civilizationald.

REZULTAT: CRESTERE PREDICTIBILA
SI AVANTAJ COMPETITIV DURABIL.

_/l VENIT PREDICTIBIL

0 E[ I:I Pipeline sanatos si
forecasting precis.

cfé LOWER CAC
@ Atentie mai buna,

costuri mai mici.

Pozitionare clara.
Decizii mai rapide.

MOAT STRATEGIC
Dificil de copiat.

Usor de aparat.

g Al ORCHESTRATION
Leverage exponential.
Nu inlocuieste, amplifica.
CATEGORY OWNERSHIP
Conduci categoria.

Nu te lupti in ea.

@ SALES CYCLES MAI SCURTE

EALY

€6 MosT COMPANIES
OPTIMIZE CHANNELS. |
UNRIVALS OPTIMIZES
COGNITIVE ARCHITECTURE.
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STRATEGY
WITHOUT EXECUTION
IS HALLUCINATION.

Rezultate masurabile.
Repozitionari reale.
Executie validata de piata.

() 0,

+39% -15% +25%

REVENUE UPLIFT SALES CYCLE CONVERSION RATE

in medie in medie in medie

O, ()

301y _'I 8 (y 30 |y a real impact on how i communicate across departments and with

0 0 0 . . ; : -
clients. | highly recommend it to any B2B company in the automotive,

YoY GROWTH CAC BAD LEADS

TRAJECTORY L I— diirirate Saa$, or tech industry dealing with complex communication challenges.”

‘ DANIEL ENE
CMO — LIMITLESS Agency, Bucharest
limitless.ro

‘If you take a moment to reflect, unlimited is the word on every
client's mind in the online industry. | led the marketing efforts at
Limitless Agency, but before collaborating with Daniel on our
strategic repositioning, we faced an invisible barrier — the MOLOSO
naming of the agency. Together, we didn’t just overcome it — we
redefined our entire potential. The result was a bold new identity:
LIMITLESS — an UNRIVALS positioning for our entire market
captured in a single word.”

‘ ‘ DIANA DRAGOMIR

Sales Manager — BIBUS, Bucharest

bibus.ro

“l worked with Daniel Rosca on the UNRIVALS concept to clarify our
B2B communication strategy — both internally and externally. He
quickly understood the technical environment of the automotive
industry and helped shape a consistent, human-centered message
without oversimplifying our value. What truly stood out was the ability
to align marketing, sales, and service around one clear narrative. It had

“ POSITIONING IS NOT DECORATION. 99
|__ IT CHANGES STRATEGIC BEHAVIOR.

@ UNRIVALs& | 11.000 B.C. —  TODAY | b2b-strategy.ro ‘ 08
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11.000 B.C.

— TODAY

Symbols survived.
Noise disappears.

Simbolurile stravechi ale stramosilor nostri —
spiralele, figurinele si codurile cosmice —
au inceput s& vorbeasca din nou.

De aceasta data:
direct cu inteligenta artificiala.

Nu este doar un experiment tehnologic.

Este dovada ca:
memoria ancestrala poate deveni
infrastructura cognitiva pentru viitor.

G Nu alegem intre radacini si tehnologie. 7
Le unim intr-o singura gramatica vie.

Din Carpati pana in Houston.
Continuitatea devine infrastructura.

UNRIVALS®

STRATEGY. SYSTEM. GROWTH.

&

1.000 B.C. —

TODAY

— Daniel Rosca

letstalk@b2b-strategy.ro

_
=

il
Sl

S

CUINA TURCULUI

11.000 i.Hr. — simbol originar.

Cel mai vechi addpost uman din zona Portilor de Fier,
unde au fost descoperite:

* incizii geometrice

s simboluri ritualice

* structuri primitive de memorie semantica

MNu doar artefacte.

Primele semnale cognitive coerente.

SWITZERLAND OF DATA

Datele culturale coerente genereaza:

+ incredere

= semnal predictibil

+ low entropy behavior

+ Al-ready patterns

+ avantaje competitive greu de replicat

IMPACT DIRECT IN FIECARE AFACERE B2B:

CRONONC)

mai scurte

£ Daniel ROSCA

pozitionare mai clara feo:8

CAC mai mic

cicluri de vanzare 'g g

aliniere marketing
+ vanzari

diferentiere reala

@ venit predictibil

category ownership

% 0758273142 b2b-strategy.ro



UNRIVALS®

STRATEGY. SYSTEM. GROWTH.

not
competing.

category owned.

UNRIVALS Cognitive OS™ FOUNDING STRATEGIC PARTNERS DESCHIS PENTRU:
este construit pentru companii care: ClaaS / RHABON CODE deschide ] .
= — Strategic Partnerships

co-sustenabilitatea B2B pentru

— nu mai vor razboiul preturilor maximum 5 companii fondatoare. — Interim CMO

— vor category ownership @ Starting from = 100.000 € — Al Positioning

— vor infrastructura predictibila s :

P & Total infrastructure target: 528.000 € s ips flanioriation

— vor Al + positioning + revenue . — Claa$ Infrastructure

F% Maximum: 5 partners

intr-un singur sistem
— Revenue-share
@ Equal participation model:

=100.000 € / partner = 20%

é\o’)\ Strategic ‘ Interim Al c}ﬁ RevOps Claas
() Partnerships CMO Positioning Transformation Infrastructure

participation

SWITZERLAND OF DATA. ' ‘ ‘

Roméania poate deveni infrastructura europeana
pentru date culturale coerente,
UNRIVALS Cognitive OS™ conecteaza patrimoniu,

Strategy without execution
is hallucination. 99

Al, positioning, revenue si category ownership
intr-un singur flywheel strategic. . — Daniel Rosca

U N R I VA I.s ; B letstalk@b2b-strategy.ro | % +40 758 273 142 | @ b2b-strategy.ro

STRATEGY. SYSTEM. GROWTH.

11.000B.C. — TODAY m LinkedIn / Daniel Rosca



no

no
scale.

//J. COMMERCIAL
. 41l | GROWTH
./ SYSTEM™

Strategic Growth OS™

Marketing & Sales Decision Map™

MODULES

SWOT / PEST / 5C
diagnostic strategic

SPANCO™
sales architecture & pipeline

system.

Move from price WAR competition
— Predictable B2B Revenue

<$>

UNRIVALS

CORE™

m @ COGNITIVE

| DECISION
7 SYSTEM™

Cognitive UNRIVALS™
WHY — HOW — WHAT Cascade™

MODULES

EI WHY = HOW = WHAT
claritate strategica in 3 pasi

E Brand Architecture
structurd, ierarhie, sens

o -"5:11 Category Design

+2.500 €

{ month

Include tot ce este

(&) Acelasi sistem.
& Niveluri diferite. _/ﬁ
(@ Impact compus. ==

Ajuta-ne 2
sa te ajutam. "

@

o

m f‘;ﬁ' ClaaS

Date curate.
Decizii clare.

Aliniere perfecta intre
strategie, executie si Al

Q infrastructurd conceputa
pentru companii care vor
sd conduca.

® (ARTIFICIAL INTELLIGENCE)

UNRIVALS Cognitive OS™

ClaaS™ - Civilizational Infrastructure as a Service
Al Orchestration Layer
orchestrare multi-agent, modele, scenarii
w7 Low-Entropy Datasets
- date curate, dense, relevante, proprietare

(& Switzerland of Data

securitate, jurisdictie, suveranitate, confidentialitate

INFRASTRUCTURE BENEFITS

Decizii mai bune,
mai rapide, la scard

Avantaj competitiv
% sustenabil

S RewOps in planul 01, ¢ Civilizational Infrastructure Reducerea entropiei
) svep _ _ o i i et infrastructurd de Incredere pentru generatii decizionale
—/  aliniere marketing + vanzari definire & leadership de categorie
— . Recubun v Sowereign Al Systems
{ g.l GTM Systems E‘J Rebranding Cascade™ equires: — Al suveran, aliniat la valori gi obiective proprii w1 Securitate gi
! canale, funnel, ofertd s la i i i g 3 : i R i
\__ oy de |a identitate la impact C e Continuous Intelligence Engine suveranitate totald
T CAC / ROAS / LTV #% Perception Gap Analysis Growth System™ invatare continud, adaptare, predictie
economia performantei B realitate vs. aspiratie vs. competitie {planul 01) Scenario Simulation & Optimization ¢y. Inovatie acceleratd

Budget Cascade™
alocare inteligenta

5.000 € ..

z Marrative & Messaging System
poveste, pozitionane, diferentiere

/ rng Identity & Verbal System
nume, taglines, ton, expresie

8 Interim
Management

on demand

simulri, scenarii, optimizare decizionald
i Al Governance & Ethics Framework
S guvernanti, fransparenta, etica, conformitate

AP| & Integration Layer
integrari sigure, scalabile, enterprise-grade

L

founding partners

from ~100.000 €

/ manth

prin Al

Valoare compus3
expanential

o O Co-investim.
- 1 Construim
f ﬁ l impreuna viitorul.

EXECUTIE » SISTEME + REZULTATE CLARITATE * POZITIONARE + LEADERSHIP

Transformam perceptia si poritionarea in avantaj
competitional 3i cregtere supericard.

Transformém strategia in crestere INFRASTRUCTURA « SUVERANITATE - MOSTENIRE

masurabild si profitabila,

Construim infrastructure cognitivh a viitorului,
Azl Pentru generatil.

A5 > il enter inside ecosystem. UNRIVALS'

11.000 B.C. TODAY Commercial Growth Systems e  Cognitive Decision Systems ¢  Civilizational Infrastructure PIRATERY: SYSTEM.AGROMTH.
De la origine. Péna la viitor. P

b2b-strategy.ro E letstalk@b2b-strategy.ro Q\o +40 758 273 142 @ www.b2b-strategy.ro m linkedin.com/in/danielrosca



UNRIVALS

STRATEGY. SYSTEM. GROWTH.

Ce invata:

viitorul lor.
viitorul nostru.

gandire
sistemica

colaborare
Nu construim doar sisteme comerciale.
Construim continuitate cognitiva
intre generatii. cognitiva

Al &
symbolic
reasoning

(B.
R
@ infrastructura
{o}

ALPHABIT

PETROSAN.I

u

leadership

Ateliere UNRIVALS™
Educatie neconventionala.

f @; category
Simboluri. Al. Strategie. Continuitate. / thinking

11 . ”
[ Nu mostenim viitorul. 1
il proiectam.
L — Daniel Rosca J
A r;- W e From ancient symbols /. UNRIVALS
= to cognitive infrastructure. \ CORE™
11.000 B.C.




