E]EE] De ce nu vinzi in recesiune?
STRATEGY

Program intensiv de optimizare a performantei.
Departamente Marketing & Vanzari. 100% customizat.

~Fiece popor si fiece epoca
sta pe umerii vremilor trecute”

Noncustomers?
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WWW.g00.gl/ch9ss
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Sinergie?
Marketing & Vanzari?

Pull Marketing
Inbound Marketing
Strategie Vanzari

August 2013

Globalizare vs Identitate nationala®”?

"Orice creatie se nasgte dintr-un plans si o tacere."

Constantin Noica, Sentimentul romanesc al fiintei (1978)

“While Push Marketing focuses on the
most likely potential customers, Pull
Marketing should be focused on a totally

different group of people,
who are not yet ready to become
customers at this time.”
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Expertiza consultantului?

Daniel Rosca: + 10 ani in Business Development. 4 ani Consultanta in Strategie Business / Management retea freelanceri.
Diferentiatori: Sinergie Marketing & Vanzari. Singura abordare din Estul Europei / 4 pozitionari Blue Ocean Strategy.
Focus: Marketing Strategic, Strategie & Management in Vanzari.

Segmente de piata: B2B, B2B2C / B2C. Food & Non-food.

Evolutie 2009 » 2013: www.goo.gl/8tosO
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STRATEGY

www.b2b-strategy.ro/studii-de-caz
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Cine il recomanda si de ce?
Siguranta investitie:

Mihai Gheorgheasa, B2B
Performance Manager: “l worked
with Daniel for more than 1 year. He

has a vision of the future, great 3 Bordea Gabriel, Commercial
commitment in every task he starts.” Manager: “Three words,

visionary, resourceful and

reliable. Thank you Daniel!”
| Business Congratulations! Your connections Benoit Lancgon,
Ul Services - :
and 5 others have endorsed you for the following

skills and expertise:

/. FUTURE
- e/ :
B28 B2C FMCG Strateqy Pull Marketing Alin Neagu, Shareholder:
“We change our path.”
Digital Strategy Business Strategy Digital Marketing
Inbound Marketing [ elecommunications
}
Linked|[] www.linkedin.com/in/danielrosca CE DI RU
Dan Cotelici, VP Sales & Customer Sorin Luca, General Manager: Omul
Care: “Daniel is a very dynamic guy. potrivit la locul potrivit. Gaseste si te
Always one step ahead his colleagues ajuta sa implementezi solutiile pentru
aiming for highest performance. He eficientizarea costurilor si cresterea
was the most valuable member of my performantei! Sunt multumit!

team.”
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STRATEGY 37 recomandari: www.b2b-strategy.ro/testimoniale
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De ce aceasta pozitionare integrata?

S

Implementare 20
Solytii [P

2

Business Coaching: dezvoltare capabilitati, rezultate indirecte
Training: exercitiu practic orientat spre cauza performantei medii
Consultanta: expertiza externa / rezultate directe

Evaluare

Procese / Nr. zile

Coaching & Mentoring 20
I 3
7

Training

Consultanta

O solutie clara si cuantificabila.

Metodologie / Nr. zile

L ucreaza cu noi intensiv in urmatoarele
30 de zile.

* Marketing Strategic, Strategie & Management in Vanzari

Pentru ca in recesiune, rezultatele pe termen scurt sunt prioritare...
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Structura program optimizare performante
Cum vindem prospectilor care nu sunt pregatiti sa cumpere in prezent?

Audit Strategie, 2 zile Dezvoltare solutii implementare, 5 zile
Mentoring / Best Industry Practices, 5 zile Training customizat 100%, 3 zile

| — - | —

Noneystomers

|
'
-

B E B Sustinere in implementare, 15 zile

STRATEGY www.b2b-strategy.ro/noncustomers
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Risc ZERO?
Garantie contractuala performanta & detalii operationale:

- In urma perioadei de Audit stabilim impreuna directiile primordiale de optimizare,
Marketing Strategic si Vanzari.

- Route to Market, Pull Marketing, Training Echipa Vanzari / Middle Management,
proces Marketing Strategic, Strategie Vanzari sau Tehnici de Negociere.

- Nu avem nici o restrictie din punct de vedere al numarului de Vanzatori / zilele
alocate procesului de Training.

- Recomandam insa participarea unui numar de maxim 10 persoane / eveniment.

- In perioada de implementare suportul o sa fie 24 / 24 conform abordarii standard
de mai jos.

- In exteriorul oraselor Bucuresti, Timisoara si Cluj Napoca se adauga costuri de
cazare / deplasare. (5 zile)

- ROI? Garantie contractuala? Pentru cazul in care solutile nu ating cauza
performantei medii poti extinde colaborarea cu 1 luna. Zero costuri suplimentare.

Tu decizi!

Y ROUTE 2
Luna 2, -25% ' r() -

Luna 3, -40% N

| ’v. a - 1 | ¥
* Business Coaching & Mentoring - (' !

www.b2b-strategy.ro/pozitionare/lucreaza-cu-mine-1-an T
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Beneficil? Expertiza si tipologia abordarii sunt elementele tale de siguranta:

Ne concentram exclusiv pe sinergia proceselor de Marketing si Vanzari! In functie de nivelul dezvoltarii echipelor (Vanzari &
Marketing), suprapus peste provocarile curente, o sa customizam 100% abordarea.

Viziune si rezultate, procese de Marketing Strategic, Strategie & Management in Vanzari:
www.b2b-strategy.ro/management-marketing/route-to-market-fmcg www.b2b-strategy.ro/diferentiere

Un fotograf spune povestea
ro e s ultimei transhumante
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pret corect | numai de Ia producaton autohtoni | direct acasa

Blue Ocean Strategy in Romania?

8sC 9®  ascent% AN

ROMANIA STRATEGY

Despre valori romanesti, atribut brand traditie, "Pe culmile disperarii":

Viziune VS Rezultat
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Producator Autohton? FMCG » B2C » Food? Alianta Strategica?
Extindem conceptul la nivel national.

Workshop
&
Conferinta

Timisoara
25.06.2013

Am dezvoltat o solutie care iti confera avantaje unice vs Strategia de Marketing a competitiei multinationale in
Traditional Trade, Online si Magazine de Proximitate. Cateva date:

» minim 30.000 de abonati / judet (Forecast Timis)

» B2C / ARPU (average revenue per unit) 500 ron / familie.
» vanzari anuale / judet de minim 41 milioane de euro. Optim, 68 milioane euro.

Costuri? 500 euro lunar, participare regionala, & 1000 euro pentru distributie nationala.

Contacteaza-ne, probabil singura alternativa vs strategia competitiei multinationale!
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Intra in comunitatea noastra » suntem peste 5000 de specialisti cu interese similare.

“The aim of marketing is to
make selling unnecessary.”
Peter Drucket.

“The key Is not to call the
decision maker. The key is
to have the decision maker

call you.” Jeffrey Gitomer
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O cafea din partea casei”
/ERO obligatii!

Cine este aliatul tau strategic in 20137

Multumesc pentru timpul alocat!
Daniel Rosca

www.b2b-strategy.ro/audit-gratuit

roscadaniel@gmail.com
daniel.rosca@b?2b-strategy.ro
+4(0) 744 33 66 43

Sales & Marketing Manager
Turnaround Management Approach

B2B STRATEGY, Timisoara, Romania, Str. Paris Nr. 4
|
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